
Wallace support will: Resulting in:

• Provide funding and technical support to 
gather accurate, useful data on target 
audiences’ attitudes and behaviors

• Implement participation-building 
strategies based on that information

• Improve ability to assess participation 
results and audience satisfaction

Through local coordinating body:
• Provide opportunities to learn about 

building participation from peers and 
outside experts

• Re-grant funds to arts organizations to 
apply participation-building knowledge

Assess, document and disseminate:
• How and why particular participation-

building strategies succeed or fail at a 
range of institutions

• Strategies for sharing participation-
building knowledge to other 
organizations in cities

Strategy Chart for Wallace Excellence Awards 

As measured by:

• Increased knowledge about 
and interest in participation-
building among arts 
organization staff

• More non-WEA 
organizations learn about 
effective participation-
building practices

• Number of staff attending 
sessions to learn about 
participation-building

• Reported usefulness of 
content

• More non-WEA organizations 
adopting participation 
projects 

• Lessons published and 
distributed about how 
diverse organizations can 
more effectively build 
participation

• More knowledge about what 
does and does not work in 
participation-building

• Increased ability to correlate 
participation-building 
strategies to outcomes

• Downloads and citations of 
published reports and 
distribution at conferences

• Feedback from key 
audiences about the utility of 
reports

• Positive changes in audience 
satisfaction

• Positive changes in 
participation

 If arts organizations in selected cities develop and carry out well-resourced participation-building strategies based on 
reliable information, then they will be better able to cultivate new audiences and produce useful lessons for the field; and 
 If a broad cross-section of arts organizations in a city learn about participation-building and apply that new knowledge, 

then their audience-building capabilities will also be strengthened.

For WEA arts 
organizations:

For other arts 
Institutions in
selected cities:

For the field:


