
• Agreements are periodically reviewed and renewed
• Periodic grantee progress reports
• Interim evaluation reports
• Evaluation products and case studies

Effective district-provider partnerships lead to 
continuous improvement of training programs:
• Public agreements that outline responsibilities, 

performance milestones and timeline
• Identification and resolution of challenges to 

effective implementation of principal pipeline
• Timely feedback from interim evaluation reports

Novice principals lead efforts to improve 
instruction in their schools.  Novice and assistant 
principals are:
• Hired and placed in schools through a rigorous 

selection process 
• Improving in their job performance, based on 

their evaluations
Student achievement improves in schools led for at 
least two years by novice principals

Wallace strategies: With these results: As measured by:
Districts will:
• Define clear leadership standards for principals and 

assistant principals
• Establish selective hiring practices for principals 

and assistant principals
• Evaluate instructional behaviors of novice 

principals 
• Provide assistant principals and novice principals 

with appropriate professional development, 
including mentoring

• Ensure that central office is organized to carry out 
the above actions for districtwide impact

Wallace and grantees will:

• Ensure district-provider collaboration to build 
principal pipeline

• Use Wallace-supported assistance, as appropriate
• Participate in a Wallace-supported learning 

community to share effective practices
• Participate in an independent evaluation to both 

measure progress and advance learning

Problem:  After more than a decade, Wallace has helped establish what it takes to shape a principal who can improve teaching and learning. Yet, two crucial questions remain 
unanswered: Can urban school districts put in place sufficient training and support to supply all their schools with enough high-quality principals? If so, will this improve 
teaching quality and student achievement in classrooms across a district?

Goal:  Based on Wallace knowledge, test the following hypothesis: If an urban district and its principal training programs provide large numbers of talented, aspiring principals 
with the right training and on-the-job evaluation and support, the result will be a pipeline of principals who can improve teaching and student achievement district-wide, 
especially in schools with the greatest needs.

Education Leadership Strategy Chart: Build a Pipeline of Effective Novice Principals

Training providers will:

• Establish selective recruitment and admissions 
practices for aspiring leaders – responsive to district 
hiring criteria and projected vacancies

• Improve quality of training  for aspiring and novice 
principals, including internships and mentoring

• Ensure that senior leadership continues institutional 
commitment and support

• Vacancies filled by well-prepared novice principals 
and assistant principals

• Program quality of ongoing training, including 
mentoring

• Novice principal evaluations and other indicators
• State assessments of student performance

Training providers improve their programs in 
response to district needs:
• All aspiring leader candidates meet selective 

admissions criteria to enter training programs
• Sufficient numbers of well-prepared graduates 

meet district hiring criteria and vacancy needs
• On-the-job training meets both the district’s 

needs and the  individual needs of  principals 
and assistant principals

• Admission statistics
• Program quality measures for training aspiring and 

novice principals
• Graduates meet district hiring requirements
• Numbers of graduates reflect district’s projected 

vacancies


