
GUIDANCE FOR TIP SHEET:

P L A N N I N G  H I G H - Q U A L I T Y  P R O F E S S I O N A L  D E V E L O P M E N T

T h i s  d o c u m e n t  p r o v i d e s  g u i d a n c e  o n  h o w  t o  u s e  t h e  P l a n n i n g  H i g h - Q u a l i t y
P r o f e s s i o n a l  D e v e l o p m e n t  t i p  s h e e t  i n  t h e  S u m m e r  L e a r n i n g  T o o l k i t .  Y o u  
c a n  a l s o  a c c e s s  t h e  t i p  s h e e t  i n  t h e  S t a f f i n g  a n d  P r o f e s s i o n a l  D e v e l o p m e n t  
s e c t i o n  o f  t h e  T o o l k i t .

What is the PLANNING HIGH-QUALITY PROFESSIONAL DEVELOPMENT tip sheet and how can 
you use it? 

Developed by Bellwether Education Partners for the Summer Learning Toolkit, this tip sheet offers 
advice for summer program leaders as they begin to plan their pre-program professional 
development. Tips are organized by goals, planning, and content sections and offer research-based 
recommendations for structuring your time most effectively to cover all essential topics. 

Why is high-quality professional development important? 

Professional development is central to ensuring that program goals and plans translate into positive 
experiences for youth and staff, and ultimately, a benefit for those who attend. RAND recommends 
that program and professional development leaders: 

https://www.wallacefoundation.org/knowledge-center/summer-learning/toolkit/documents/planning-high-quality-professional-development-tip-sheet.pdf
https://www.wallacefoundation.org/knowledge-center/summer-learning/toolkit/documents/planning-high-quality-professional-development-tip-sheet.pdf
https://www.wallacefoundation.org/knowledge-center/summer-learning/toolkit/pages/staffing.aspx
https://www.wallacefoundation.org/knowledge-center/pages/getting-to-work-on-summer-learning-2nd-ed.aspx
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• Intentionally highlight program goals and expectations of youth and staff, including strategies 

for promoting positive climate and culture. Reference data about the families and students 
being served to make the case for why the summer experience and program elements are 
important. 

• Dedicate time for teachers and staff to both learn about and practice with curriculum and 
instructional materials or activities.  

• Include all instructional support staff in curriculum training and practice sessions with 
teachers to increase the likelihood that they’ll be effective in their roles. 

• Model appropriate behavior management strategies and approaches to ensure a unified 
approach and clear expectations throughout the day. 

 
 
Who can benefit from this resource? 

 
• District program leaders 

• School-based program leaders 

• Nonprofit program leaders 


